SURVEY RESPONSES TO SCHOOLS REGARDING THE 4 DAY WEEK OPTION

Questions for school using the four-day week (all were 2/1A size):

1.              How large is your district geographically (number of square miles)?  Range 208-701 (USD #289 is 127 square miles)

2.              What is the beginning and ending time of the school day? Earliest beginning time 7:40 – Latest ending time 4:15 – (Wellsville begins school at 7:50/8:00 and releases at 2:45/2:55.)
3.              What time is the first student picked up and the last student dropped off by your bus system?  Earliest time 6:30 central – 5:30 mountain – Latest drop-off time 5:00. (Wellsville’s earliest pick up is 6:20 and latest drop off is 4:05.)
3A classification results of survey

 

1.              Fewer schools (than 1A/2A size) were considering the 4-day week

2.              Only two respondents had proposed the 4-day week

3.              Comments from other 3A districts:


      It is not what is best for students. The day is too long for elementary students.

      We briefly considered it but didn’t feel it was academically sound nor did we feel it would lead to great savings.  We saw a few surveys on savings and they were all over the place leading us to believe that they really weren’t sure. We are reducing our school year by 9 days and adding 20 minutes to the day for basically the same number of hours.

      Not seriously considered – however we may be looking at longer days and shortening the year.

      Two hurdles:  1.  What to do with kids on the 5th day?   2. Getting staff to realize they will have to change the way they teach.  More worksheets is not going to cut it.

      Considered only briefly, but felt it would only save money from hourly staff and they are the lowest paid.  Therefore it would have less savings as many of the employees are working for health insurance – Would not save enough money to really make enough difference.

      We have considered the 4-day week during budget cut discussions with my Budget Task Force.  They believe that our community and kids would suffer because of the far-reaching poverty in the community.  They would rather consider a calendar that uses closer to 1116 hours if it comes to reducing days.

      Implement:  Save money/reduce teacher and student absence/extend school year (which would not save money)  Reject: Savings are not 20% but more like 12%.  Students on Free Lunch may not eat well on 3-day weekends/holiday breaks would be reduced or eliminated.

      Has anyone produced an overwhelming body of research that a 4-day week improves student learning?  Isn’t getting the best results with student learning the goal?  If the answer is a cheaper education and more days off for teachers, it seems that every school district would have transitioned to four-day weeks long ago.  I’d ask to see the compelling research.

      At this time the rationale are mainly financial… it will save two instructional staff positions at our high school.  After extensive study our staff agree there may be some unintended benefits for kids, staff and community in the longer term (The BOE of this district voted to approve the 4-day week at the February Board meeting).

      … has considered a 4-day week in the past (2 x’s) Both times we decided that the cost savings would NOT offset the negative impact it would have on students, in particular Grades K-6—depending on whose research one believes. Unless a district can go completely dark on the off day—no activities, practices, etc. the savings is not as great as predicted. … will, once again, as a part of the negotiation process review the 4-day week schedule due to the budget issues we face. However, at this point, adoption of the 4-day week would be a “last resort” step.

      We can save at a minimum $60,000, or students will receive the same amount of instructional time. I experienced a four-day week and feel that it’s an educational tool for quality education. I feel our biggest resistance to the four-day week is babysitting on Friday and the length of the school day.  In …we went to school from 8:00 -4:00 and we also had tutoring after school and the teachers and students had no problem with it.

      We thought there were other options we needed to consider prior to taking the step of the 4-day week.

      No formal decision but informally we have decided that it was not the best option at this time and that we would use a compressed calendar to obtain similar budget savings. There was a significant population of parents that voiced concerns with the 4-day week through the site councils and other means. 

      … Board of Education is refusing to talk about 4-day weeks or even cutting any instructional days or time.

      We have not considered it and are opposed to shortening the number of days kids go to school.

      We looked at the 4-day week last year but rejected it.  We are a 3-A high school district. Our class sizes in elementary school are in some cases 22 students in some sections of grade school and we felt losing a day of contact would not serve students well. We would have to add 30+ minutes to the school day and we have students who are already on the bus for one hour each way to school.  That would mean starting at 8:00 instead of 8:10 and dismiss at 3:40 instead of 3:20.  Thus we would have kids who got on the bus at 6:30 am and would not get home until nearly 5 pm.  I do think it works in small 1-A systems where the numbers in elementary school classes are 1-5 or 1-7.

      We checked out a four-day week and didn’t think it made sense on a couple of issues. The first is with classified staff; by going to a four-day week they would lose the most. The other area we didn’t like is the school year was still as long, but there would be a lot of down time where the building would still need to be used. Our solution to these issues were to add a half hour to the schedule 8 am to 3:30 pm (7.5 students-teachers 8 hours) and start school on August 31st and end school May 14th.  The other thing we like about this is for those classified employees who are losing hours due to this is they can work their summer jobs longer at the beginning and end. Most of the classified staff liked the condensed schedule better than a 4-day schedule.

      Rejected it because little savings could be realized without cutting teacher’s salaries 20% and we felt the impact on education would be significant. 

      To be honest … hasn’t considered it.  We have reduced the number of teacher contact days by 8 but lengthened the school day by 25 minutes.

      We are looking at this too.

      We hope to stay with the 5-day week.

      The major savings was in classified salary reduction.  The Board decided to cut classified positions rather than have employees receive 20% less paycheck.

      … has not planned and is not planning on implementing a four-day school week.  1.  Do not believe that it is good for students (school is a safer place than home).  Concerns are day care for younger students and I worry about middle school students-parents may think that these kids are old enough to be left home alone. I think that puts this age group at a higher level or risk. 2. The wages or salaries of classified (lowest paid employees) will be reduced to create the savings. 3.  I am not convinced that it saves you that much money – unless you close school on Monday and no one uses the school facilities.

