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BA Goals and Objectives BA

The board shall provide the besteducational systenpossible within the
financial limitations of the district. (See ABE)

Approved:

BBBB New Member Orientation BBBB

Newly electedmembers of thdoardshall beinvited to attend all meetings of
the boardprior to thetime they officially take office except when théoard is in
executive session (See BCBK). Newly elected andnewly appointed board
membersshall be encouraged to attend wotksps for new board members
sponsored by the Kansas Association of School Boards.

Presentmembers of theboard and thesuperintendentshall conduct an
appropriate orientatioprogramdesigned taacquaint new boardhemberswith the
district, board policy, duties, responsibilities and other activities.

Newly electedboard membersshall receivecopies of allagendas, reports and
other communications normallyreceived by current board members except
information or material of a confidential nature.

Approved:

BBBF Reimbursement for Expenses BBBF

No boardmembershall bereimbursed foexpensescurred for anytravel unless theravel has
been aproved by the board. Board members who providéheir own transportation shall be
reimbursed foreach mileactually traveled imattending lbard meetings andh the performance of
district busi-ness. Any payments tmard members must be in the form of a reimburse-ment for
amounts previouslpaid by the boardnember, andeceipts shall bgrovided by the boardnember
in accordance with the provisions of GAN.

Approved: July 28, 2003



BBBF-R Reimbursement for Expenses BBBF-R

Any payments tdboardmembersmust be in the form of aeimbursement for
amountspreviouslypaid by theboard member, anceceipts shall bgrovided by
the board member in accordance with provisions oGAN-R TravelExpense
Approved:

BBC Board Committees (See CF) BBC

The boardshalloperate at all times as@mmittee of thevhole.

There shall be no standing otemporary committees except astherwise
provided for in these policies.

The boardshall establish advisorgommittees as it deemsecessary. They/pe
and function of each advisory committee shall be dictated by the needs of the
district for the special services of thecommittee. The boardhall appoint all
members of aladvisorycommittees. Eachadvisorycommitteeshall organizeitself
with assistancefrom the superintendent.  Thesuperintendentshall provide
appropriate material to each committee.

No direct financial assistance shall be furnished aogmmittee without the
prior approval of the board.

A line of communictaon shall be establishebetweeneachcommittee and the
superintendent and the board.

Each committeeshall report to thesuperintendent and/or the board as the board
may require by regulation or by procedure.

The board maydissolve any advisorgommittee at anyime.

Approved:



BBC-R Board Committees (See CF) BBC-R

In appointingmembers ofadvisory committees, the boardhall consider the
recommendation of theuperintendent and othenembers of theadministrative
staff, as well as the recommendations of individual board members.

The superintendenshall call a meeting of thecommittee for thepurpose of
organizing. At themeeting, thesuperintendenshall inform the committee of its
charge. Thesuperintendenshall monitor theprogress of theeommittee andelay
information to the board.

The superintenderghall assignschoolpersonnelprovide material&nd present
request forfinancial assistance to thieoard foraction toassist thecommittee in its
study as the situatiowarrants. Thesuperintendenshall exercisediscretion in
providing personnel.

All minutes of thecommitteewill be filed with the clerk of theboard.

The board maydissolve thecommittee byappropriate boaraction. Committee
membersshall be notified of thdboard'saction. Nocommitteeshall existlonger
than one year unless reappointed by the board.

Approved:

BBE Attorney BBE

Theboardshallretain a qualified attorney tbandle all legal matterseferred to
him by theboard. Theduties andcompensation othe attorneyshall be prescribed
by regulation.

Approved:



BBE-R Attorney BBE-R
The school attorney mayattend all regular meetings of theboard and other
meetings of théwoard asrequired. Theschool attorneyshall provide legal advice
and counsel to the board.
The school attorney’sontractshall establish themount of compensation and

shall be reviewed annually by the board in July.

Approved:

BBG Consultants (See CJ) BBG
The board may useconsultants toassist theboard in the operation of the

district.

Approved:

BBG-R Consultants (See CJ) BBG-R

To the extentpossible,consultants will beobtained on agratis basis. Neither
the superintendent nor anyember of thestaff isauthorized teengage aconsultant
for pay without the prior consent of the board.

Approved:



BCAC Special Meetings (See BCBF) BCAC
WAIVER OF NOTICE

I hereby waive thevritten notice required under the@rovisions of K.S.A. 72-
8205 as to thetime, place andpurpose ofa special meeting of theBoard of

Education of Unified School District N0.289 State of Kansas, held on , 20

Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education

Member, Board of Education
Attest:

Clerk, Board of Education
Unified School District No. 289
Franklin County

State of Kansas

Approved:



BCAE Public Hearings (See BCBI) BCAE

Theboard may hold publibearings orthosematterswhich sowarrant.

Approved:

BCAE-R Public Hearings (See BCBI-R) BCAE-R
The board may hold publichearings before takingction in regard to the

changing of attendance centeoundaries, thdnolding of bondelections,capital

outlay levy elections and electionsitcrease théax levy orbudget, and albther

matters which the boardeemsappropriate. Public hearings will beheld at a
convenienttime and asuitable place which is believedo be adequate and
comfortable for the audience.

The president or vice-president of the boasidall preside at such hearings and
shall requestevery participant tostate his name, residencand purpose for
speaking. Therocedure governing public participatianboardmeetings isound
in BCBI.

Approved:

BCBD Agenda BCBD
Theboard shalbdopt an agendat the beginning ofeach meeting.

The superintendent shall distributgopropriatebackgroundmaterial concerningitems on the
agenda teeachboardmember prior to each meetinghich then shall be referretb asthe annotated
agenda.

Approved: KASB Recommendations 1997



BCBD-R Agenda BCBD-R
Theboardagendawill be compiled by thesuperintendent in cooperation with theard president
and may includea period oftime when thepublic may peak to theboard. Other boardmembers
may request items to be placed on the agenda except at special meetings of the board.
Theannotated agenda will ksent to all lmard members deast three calendatays prior to any
regular boardneeting. The order dfusinesshall normally le & follows: Consentgenda may be

used.

Cal to order
Welcome/recognition ofjuests
Consentgenda
Communicationseceived
Consent to revievagenda
Approve agenda

Approve minute®f previousmeeting
Approve bills
Principal'sreports

10. Superintendent'seport

11. Special Educatio@OOPreport
12. Business

13. Executivesession

14. Adjournment

OCONPOTEWN =

Other items andeports may badded to th@genda as the neadlises.

Approved:

BCBF Rules of Order BCBF

The boardshall begoverned byrules ofprocedure as adopted by the board and
in accordancevith law. In noeventshall Robert’'sRules ofOrder be adopted by
the board.

Approved:



BCBF-R Rules of Order BCBF-R

The president (or vice-president in ttabsence of th@resident) will preside at
all meetings. In theabsence of both theresident and thevice-president, the
memberspresent shalklect apresidentpro tempore who will serve only for that
meeting or forthat part of themeeting inwhich the president and vice-president
are absent.

Any member of theboard whowishes tomake amotion, second amotion or
discuss pending business will first secure recognition of the board president.

The president will preseneach agendatem for discussion ordesignate the
superintendent or other staff member who will present the agenda item.

All formal actions of the boardwill be taken by ordinary motions unless a
formal resolution is required by law.

It will not be necessary for enotion to bebefore the board in order wiscuss
an agenddtem which has beepresented by thboard president foconsideration.
In the ordinary course of events, the board will discuss all
matters othethan routine procedurajuestions prior to thenaking of a motion in
order that the reaching of consensus may be facilitated.

Thefollowing motions will bein order:

Torecess

To take action

To amend amotion to takeaction, butsuchamending motiorwill be disposed
of before any other motion to amend the main motion will be in order;

To deferaction,either finally or toa specific time,date and place;

To go into executivesession; and

To adjourn,either finally or toa specific time,date andolace.

Approved:



BCBG Voting Method BCBG

The boardshalltake action by way omotions. Nomotion may beacted upon
until it hasbeenduly seconded by mmember of thdboard. Thevote on all motions
shall be by "yes" andno" and will betaken by ashow ofhands. Following each
vote, thepresident shalannounce that thenotion carried or failed by a vote of

affirmativevotes to__ negativevotes. The minutes shall indicate
whether amotion passed ofailed. Eachboardmembershall have theprivilege of
explaining for the record any vote, be it affirmative, negative or abstaining.

Any abstainingvote shall becounted as ano" vote. (See KSA 72-8205)

Any member maydeclare aconflict of interest in a particularssue and shall
leave the meetingintil the matter isconcluded. Theninutesshall reflect the fact
that a particular member has declared a conflict of interest and left.

Approved:

BCBH Minutes BCBH

Accurateminutes ofeachboard meetingshall betaken andtranscribed. The
boardshall review the minutes oéach meeting asoonthereafter agpracticable,
shall make anycorrections orchanges requiredo make theminutes accurately
reflect theaction taken by thé&oard and then approwichminutes agpresented or
changed.

Approved:



BCBH-R Minutes BCBH-R
The clerk of the boardshall be responsible foraking andtranscribing the
minutes ofeach meeting of thboard. In theabsence of thelerk, theboardshall
designate an actinglerk. Transcribedminutesshall be sent tdahe board assoon
aspossible afteeachmeeting. Theminutesshall clearly reflect allmotions voted
on by the board, including actiontaken by the board on motions which did not
pass. Thaminuteswill not contain asummary of eaclstatement, eithewritten or
oral, made by théboard member, guest or anember of thestaff unless thdoard
chooses tdhavewritten remarks benadepart of the minutes. Iuch a request is

made, the boardhalldirect the clerk taattach a copy of thevritten remarks to the

minutes.

Approved:

BCBI Public Participation BCBI
Thegeneral public shall be invitet attend all lnard meetingsexcept executiveessions.

Approved:

BCBI-R  Public Participation BCBI-R

Any patronwishing to speak tdhe board should firstnotify the superintendent prior to the
meeting and state theason(s) for the request. Tlseperintendent shatleterminewhether said
request can be solved by the staff withappearance of thpatron before thdoard. If not, the
superintendent shall place the patronis request on the agenda of the next regular board meeting.

At each meeting of thboard, the president or thgresidingofficer of the board shalvelcome
all visitors to the board meeting.

Theboard presidenhay, at hisdiscretion, ask those patroattending the bodrmeeting if any
of them havesomething to bring to the atttion of theboard. The rules for thpublic forum are
availablethrough theclerk prior to the lbard meeting and at theneetingitself on theagenda. The

board president shall impose a limit on the amount of time a visitor may have to address the board.



BCBI-R  Public Participation BCBI-R-2

The board president shall agkoups with the samspecial interest to appoint not more than one

spokesperson.

BCBJ News Coverage BCBJ

The newsmediashall beinvited andencouraged to attend all boamdeetings,
except executive sessions.
I . I ing
All meetings for the conduct of theeffairs of, and thetransaction ofbusiness
by, the school boardshall beopen to thepublic. Broadcasting and taping of the
public board meeting shall be subject to rules adopted by the board.

Approved:

BCBJ-R News Coverage BCBJ-R

At each meeting of théoard, theboard may provideaccommodations for all
members of th@mewsmediapresent. Thasuperintendent may provide copies of the
boardagenda to alhewsmediaprior to each meeting of theoard uporrequest or
asrequired bylaw. At anappropriatdime theboardshall give full cooperation in
explaining any action or consideration taken by the board.

I . I ing

The useof camerasphotographidights andrecordingdevices at anymeeting
of said boarashall be subjecto the followingrules,which aredesigned taensure
the orderly conduct of the proceedings.

Cameras

The useof cameras at angaid boardneetingshall bepermitted onlywhen, in
the judgment of thdoard, the use oproposed use of angamerawill not be a

disruptive influence upon the proceedings, genuinely annoying or harassing to the



BCBJ-R News Coverage BCBJ-R-2
board or anymemberthereof oroperated to attract undue attention to taenera or
the proposed user thereof.

i icos

Use of recording devicest any said boardmeetingshall bepermittedwhen, in
the judgment of thdoard, the use oproposed use of any recordirtevice will
not be adisruptive influence upon the proceedings,genuinely annoying or
harassing to thboard or anynmemberthereof oroperated to attraatndue attention
to the recording device or the proposed use thereof.

All recording devices, including microphones, shall b&kept in the area
designated for thenedia and may belaced in themmediatevicinity of the board
conference table only with board permission.

No cameras orecording deviceshall beallowed at executivesessions of the
board.

Approved:

BCBK Executive Session BCBK
Theboard shalconductexecutivesessions only asrovided by law.
Sample Motion
| move that the board go into executivesession for the purpose of discussing

gatutorily approved reason); arioat the boardeturn to the open

meeting at o'clock in this room. The executive session isrequired due to
*

1) Personnematters for noelectedoersonnel;

2) Consultation with amttorney for thebody oragencywhich would bedeemed

privileged inattorney-clientelationship;
3) Matters relatingo employer-employeaegotiations whether or not in consultation with the

representatie or representatives of thedy or agency.



BCBK Executive Session BCBK-2

4) Confidentialdatarelating to financiabffairs ortradesecrets otorporations,
partnershipstrusts, andndividual proprietorships;

5) Matters relating tactionsadversely or favorablgffecting aperson as a studematient or
resident of a publiinstitution, except that anguch persosshall have the right to a public
hearing if requested biyatperson;

6) Preliminarydiscussiorrelating to theacquisition ofreal property.

7) Matters relating to the sadty of theboard, the schoogchool buildings ofacilities or the
informationsystem of theschool.

*Explanation of reason for executive session

NO BINDING ACTION SHALL BE TAKEN DURING CLOSED OR EXECUTIVE SESSIONS

Approved: KASB Recommendation 6/99

BCBK-R Executive Session BCBK-R

When a motion isnade to go into executiveession, althreeblanks in thesample motion(See
BCBK) must be filled in as follows:

The purpose for thexecutivesessiorwill be one of theseven reasorstated inBCBK.

Thetime the boardwill return to the openmeeting will be specifically stated. If necessary, the
executivesession may bextended withanother motionmade afterthe boardreturns to open
session.

The third blank will explain why oneof the sewen statutorily acceptableeasons wagshosen.
Examples:

1) Personnel: Tqrotect the privacynterests ofanidentifiableindividual.

2) Consultation withanattorney: To protect attorney-clieptivilege, and thgublicinterest.

3) Negotiations: Tqrotect thedistrictis right tothe confidentiality of its negotiatingosition,
and the publignterest.

4) Confidentialdata: To potect a tradeecret. Tgorotect the privacyights of a
corporation, partnershiprust, etc. withregard tatheir financialaffairs.

5) Mattersconcerning arndividual, such as a stient (notnon-electegersonnel):
To protectthe privacyrights of a stdent who is identifiable.
6) Preliminarydiscussion of real properggcquisition: To potect thedistrict’s financial inteest

and bargainingposition



BCBK-R Executive Session BCBK-R-2

7) Matters relating to the sadty of the board or the sclofi To ensure theecurity of the
school,school buildings ofacilities and/or the informatiosystem of theschool is not
jeopardized.

Approved: KASB Recommendation 6/99

©KASB. This material may be reproduced for use in the district. It may not be reproduced, either

in whole or in part, in any form whatsoever, to be given, sold or transmitted to any person or entity

including but not limited to another school district, organization, company or corporation without

written permission from KASB.

BDA Palicy Development System Adoption BDA

The boardshall regularlyreview its policies andshall, asneeded,amend and
supplement existing policies.
I f :
The superintendenshall draft allrecommendegbolicy changesjncluding new
policy recommendations.
Attorney Involvement
Policies andrules of theboard may be submitted to thmbard’sattorney or to
the staff of KASB to determine thdegality of said policiesandrulesbefore they
are submitted to the board for final approval.
Staff Involvement(Also GAC)
In formulating policy recommendations to bemade to the board, the
superintendent may involve members of the entire staff.
Community Involvement
To the extentpossible, theboard may involvepatrons in thedevelopment of

board policy.



BDA Policy Development System Adoption BDA-2
Student Involvement
To the extentpossible, théboard may involvestudents in thedevelopment of
board policy.
Approved: KASB Recommendation—7/96

BDC  Palicy Adoption BDC

Theboard shalbdopt new policies andelete omodify existingpolicies. All handbooks are to
be approved by the board and adopted, by reference, as a part of these policies and rules.
Policy Dissemination
Changes in boargbolicy shall be disseminated ithe manner provided by the rules and
regulations of the board.
i :
Theboard shall revievits policies andules onanannualbasis.

Approved:

BDC-R Palicy Adoption BDC-R

The policies, rulesand regulations of the board may kmemended at anyegular, special or
adjourned meeting of the board by a majority vote of the members of the board.

A recommendation by an individual group ofcitizens ormpatrons to adopt cmend any policy
or rule may be submitted at any regular boardetimg). Any action on therecommendation wiltake
place atthe nextregularmeeting of the bard unless aemergency isleclared. In thicase final
action may be taken immediately.

i . ination

The superintendent shall besponsible for desloping aprocedure to ensurhat persons who
have copies of théoardpolicy book receivechanges in boargolicy and thepolicieswhich have
been amendedr deleted areemovedrom suchpolicy books. Every attedance centeshall have a

current copy of the policy book which shall be kept in the office of the principal or the



BDC-R Palicy Adoption BDC-R-2
superintendent. A copy dhe boardpolicy book shall also be kept in theentralbusiness office.
Eachboard membershall be furnished a copy of theolicy book, and as thesuperintendent
designates each staff member shall be furnished with copies of the policy book.

The clerk will keep an historical set of board policiashich will reflect all revisions,
amendments or other actions pertaining to every policy and rule.

Approved:

BE School Board Records (See CN) BE
The boardshallkeeprecords necessary ttbocumentboardactions. (CN)
Annual Reports(See CO)
Academic ReportgSee II)
Approved:

BG Memberships BG

The board maymaintain membership in th&ansas Association of School
Boards and may participate in thactivities of the National SchoolBoards
Association and other educational organizations or associations.

Approved:

BH School Board Member Ethics BH
As amember of mylocal board, Iwill strive to improve public education, and
to that end I will:
Attend all regularly schedulethoard meetingsinsofar as possible anldecome
informed concerning the issues to be considered at those meetings;
Recognizethat | should endeavor tomake policy decisions only afterfull
discussion at publicly held board meetings;

Render alldecisionsbased on thavailablefacts and myndependenjudgment,



BH School Board Member Ethics BH-2
and refuse to surrender that judgment to individuals or special interest groups;

Encourage thdree expression obpinion by all board members, and seek
systematiccommunications between thmard andstudentsdistrict staff, and all
elements of the community;

Work with other boardmembers toestablisheffective boardpolicies and to
delegate authority for the administration of the schools to the superintendent;

Communicate toother boardmembers and thesuperintendenexpressions of
public reaction to board policies and school programs;

Inform myself abouturrenteducationalssues byindividual study and through
participation in programs providingeedednformation, such as those sponsored
by my state and national school boards associations;

Support theemployment othose personbkestqualified to serveasdistrict staff
and insist on a regular impartial evaluation of all staff;

Avoid being placed in gosition of conflict of interest and refrainfrom using
my board position for personal or partisan gain.

Take noprivate actiornthat will compromise théoard or the administration and
respect the confidentiality adhformation that is privilegedunder applicable law;
and

Rememberalways that thefirst and greatestconcernmust be the educational
welfare of the students attending the public schools.

Approved:



BK Board Self-Evaluation BK

The board shall review the effectiveness of its internal operations at least
annually. Eachboardmember may use self-evaluation instrument to appraise his
individual performance Results of thesevaluationsshall be discussed annually,
and revised standards angriorities shall bedeveloped for the nexiyear's
evaluation.

Approved:

BK-R Board Self-Evaluation BK-R
The boardconsiders théollowing conditionscrucial toself-evaluation:

1) Boardmembersshould benvolved indevelopment of thetandards and process
by which theyshall evaluatethemselves. The standards maglude, but not
be limited to: educationaleadershippolicy development, boanshember
development angerformancerelationshipswvith the superintendent and other
staff memberscommunicationsvith the public, fiscal managementoard
meetingorganizations andubcommittegoerformance, relations with
cooperating agencies and otlggrvernmentabrganizations.

2) Evaluationshall be ata scheduledime andplacewith all boardmembers
present.

3) Theevaluationshall be acomposite of thendividual boardmember’'sopinions.

4) The evaluationshalldiscussstrengths asvell asareasheedingimprovement;

5) Following thediscussiondeterminations that amadeshall be supported by
objectiveevidence.
The evaluationresultsshall be discussed idetail and the boardhall formulate

aseries ofobjectives for thecoming year. Thesebjectivesshall be stated in the

form of behavioral change or productivity gains.

Approved:



