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BA Goals and Objectives BA

The board shall provide the besteducational systempossible within the

financial limitations of the district.   (See ABE)

Approved:

BBBB New Member Orientation BBBB

Newly electedmembers of theboardshall beinvited to attend all meetings of

the boardprior to thetime they officially takeoffice except when theboard is in

executive session (See BCBK). Newly elected andnewly appointed board

membersshall be encouraged to attend workshops for new board members

sponsored by the Kansas Association of School Boards.

Presentmembers of theboard and thesuperintendentshall conduct an

appropriate orientationprogramdesigned toacquaint new boardmemberswith the

district, board policy, duties, responsibilities and other activities.

Newly electedboardmembersshall receivecopies of allagendas, reports and

other communications normallyreceived by current board members except

information or material of a confidential nature.

Approved:

BBBF Reimbursement for Expenses BBBF

No boardmembershall bereimbursed forexpensesincurred for anytravel unless thetravel has

been approved by the board. Board members who providetheir own transportation shall be

reimbursed foreach mileactually traveled inattending board meetings andin the performance of

district busi-ness. Any payments toboard members must be in the form of a reimburse-ment for

amounts previouslypaid by the boardmember, andreceipts shall beprovided by the boardmember

in accordance with the provisions of GAN.

Approved:  July 28, 2003



BBBF-R Reimbursement for Expenses BBBF-R

Any payments toboardmembersmust be in the form of areimbursement for

amountspreviouslypaid by theboard member, andreceipts shall beprovided by

the board member in accordance with the provisions of GAN-R Travel Expense.

Approved:

BBC Board Committees (See CF) BBC

Theboardshalloperate at all times as acommittee of thewhole.

There shall be no standing ortemporary committees except asotherwise

provided for in these policies.

Theboardshall establish advisorycommittees as it deemsnecessary. Thetype

and function of each advisory committeeshall be dictated by the needs of the

district for the special services of thecommittee. The boardshall appoint all

members of alladvisorycommittees.Eachadvisorycommitteeshallorganizeitself

with assistancefrom the superintendent. Thesuperintendentshall provide

appropriate material to each committee.

No direct financial assistance shall be furnished anycommitteewithout the

prior approval of the board.

A line of communication shall be establishedbetweeneachcommittee and the

superintendent and the board.

Each committeeshall report to thesuperintendent and/or the board as the board

may require by regulation or by procedure.

Theboard maydissolve any advisorycommittee at anytime.

Approved:



BBC-R Board Committees (See CF) BBC-R

In appointingmembers ofadvisory committees, the boardshall consider the

recommendation of thesuperintendent and othermembers of theadministrative

staff, as well as the recommendations of individual board members.

The superintendentshall call a meeting of thecommittee for thepurpose of

organizing. At themeeting, thesuperintendentshall inform the committee of its

charge. Thesuperintendentshall monitor theprogress of thecommittee andrelay

information to the board.

Thesuperintendentshallassignschoolpersonnel,provide materialsandpresent

request forfinancialassistance to theboard foraction toassist thecommittee in its

study as the situationwarrants. Thesuperintendentshall exercisediscretion in

providing personnel.

All minutes of thecommitteewill be filed with the clerk of theboard.

Theboard maydissolve thecommittee byappropriate boardaction. Committee

membersshall be notified of theboard'saction. Nocommitteeshall existlonger

than one year unless reappointed by the board.

Approved:

BBE Attorney BBE

Theboardshall retain a qualified attorney tohandle all legal mattersreferred to

him by theboard. Theduties andcompensation ofthe attorneyshall be prescribed

by regulation.

Approved:



BBE-R Attorney BBE-R

The school attorney mayattend all regular meetings of theboard and other

meetings of theboard asrequired. Theschool attorneyshall provide legal advice

and counsel to the board.

The school attorney’scontractshall establish theamount ofcompensation and

shall be reviewed annually by the board in July.

Approved:

BBG Consultants  (See CJ) BBG

The board may useconsultants toassist theboard in the operation of the

district.

Approved:

BBG-R Consultants (See CJ) BBG-R

To the extentpossible,consultants will beobtained on agratis basis. Neither

thesuperintendent nor anymember of thestaff isauthorized toengage aconsultant

for pay without the prior consent of the board.

Approved:



BCAC Special Meetings (See BCBF) BCAC

W A I V E R  O F  N O T I C E

I hereby waive thewritten notice required under theprovisions of K.S.A. 72-

8205 as to thetime, place andpurpose ofa special meeting of theBoard of

Education of Unified School District No.289 State of Kansas, held on        , 20   .

________________________
Member, Board of Education

________________________
Member, Board of Education

________________________
Member, Board of Education

________________________
Member, Board of Education

________________________
Member, Board of Education

________________________
Member, Board of Education

________________________
Member, Board of Education

Attest:

________________________
Clerk, Board of Education
Unified School District No. 289
Franklin County
State of Kansas

Approved:



BCAE Public Hearings  (See BCBI) BCAE

Theboard may hold publichearings onthosematterswhich sowarrant.

Approved:

BCAE-R Public Hearings  (See BCBI-R) BCAE-R

The board may hold publichearings before takingaction in regard to the

changing of attendance centerboundaries, theholding of bondelections,capital

outlay levy elections and elections toincrease thetax levy orbudget, and allother

matters which the boarddeemsappropriate. Public hearings will beheld at a

convenient time and a suitable place which is believedto be adequate and

comfortable for the audience.

Thepresident or vice-president of the boardshall preside at such hearings and

shall requestevery participant tostate his name, residenceand purpose for

speaking. Theprocedure governing public participationat boardmeetings isfound

in BCBI.

Approved:

BCBD Agenda BCBD

Theboard shalladopt an agendaat thebeginning ofeach meeting.

The superintendent shall distributeappropriatebackgroundmaterial concerningitems on the

agenda toeachboardmember prior to each meeting,which then shall be referredto asthe annotated

agenda.

Approved:  KASB Recommendations 1997



BCBD-R Agenda BCBD-R

Theboardagendawill be compiled by thesuperintendent in cooperation with theboard president

and may includea period of time when thepublic may speak to theboard. Other boardmembers

may request items to be placed on the agenda except at special meetings of the board.

Theannotated agenda will besent to all board members atleast three calendardays prior to any

regular boardmeeting. The order ofbusinessshall normally be as follows: Consentagenda may be

used.

1. Call to order
2. Welcome/recognition ofguests
3. Consentagenda
4. Communicationsreceived
5. Consent to reviewagenda
6. Approve agenda
7. Approve minutesof previousmeeting
8. Approve bills
9. Principal'sreports

10. Superintendent'sreport
11. Special EducationCOOPreport
12. Business
13. Executivesession
14. Adjournment

Other items andreports may beadded to theagenda as the needarises.

Approved:

BCBF Rules of Order BCBF

Theboardshall begoverned byrules ofprocedure as adopted by the board and

in accordancewith law. In no eventshall Robert’sRules ofOrderbe adopted by

the board.

Approved:



BCBF-R Rules of Order BCBF-R

Thepresident (or vice-president in theabsence of thepresident) will preside at

all meetings. In theabsence of both thepresident and thevice-president, the

memberspresent shallelect apresidentpro tempore who will serve only for that

meeting or forthat part of themeeting inwhich the president and vice-president

are absent.

Any member of theboard whowishes tomake amotion, second amotion or

discuss pending business will first secure recognition of the board president.

The president will presenteach agendaitem for discussion ordesignate the

superintendent or other staff member who will present the agenda item.

All formal actions of the boardwill be taken by ordinary motions unless a

formal resolution is required by law.

It will not be necessary for amotion to bebefore the board in order todiscuss

anagendaitem which has beenpresented by theboard president forconsideration.

In the ordinary course of events, the board will discuss all

matters otherthan routine proceduralquestions prior to themaking of a motion in

order that the reaching of consensus may be facilitated.

Thefollowing motions will be in order:

To recess

To take action

To amend amotion to takeaction, butsuchamending motionwill be disposed

of before any other motion to amend the main motion will be in order;

To deferaction,either finally or toa specific time,date and place;

To go into executivesession; and

To adjourn,either finally or toa specific time,date andplace.

Approved:



BCBG Voting Method BCBG

Theboardshall take action by way ofmotions. Nomotion may beacted upon

until it hasbeenduly seconded by amember of theboard. Thevote on all motions

shall be by "yes" and"no" and will betaken by ashow ofhands. Following each

vote, thepresident shallannounce that themotion carried or failed by a vote of

_____ affirmativevotes to _____negativevotes. The minutes shall indicate

whether amotionpassed orfailed. Eachboardmembershall have theprivilege of

explaining for the record any vote, be it affirmative, negative or abstaining.

Any abstainingvoteshall becounted as a"no" vote. (See KSA 72-8205)

Any member maydeclare aconflict of interest in a particularissue and shall

leave the meetinguntil the matter isconcluded. Theminutesshall reflect the fact

that a particular member has declared a conflict of interest and left.

Approved:

BCBH Minutes BCBH

Accurateminutes ofeachboard meetingshall betaken andtranscribed. The

boardshall review the minutes ofeach meeting assoon thereafter aspracticable,

shall make anycorrections orchanges requiredto make theminutes accurately

reflect theaction taken by theboard and then approvesuchminutes aspresented or

changed.

Approved:



BCBH-R Minutes BCBH-R

The clerk of the boardshall be responsible fortaking andtranscribing the

minutes ofeach meeting of theboard. In theabsence of theclerk, theboardshall

designate an actingclerk. Transcribedminutesshall be sent tothe board assoon

aspossible aftereachmeeting. Theminutesshall clearly reflect allmotions voted

on by the board, including actiontaken by the board on motions which did not

pass. Theminuteswill not contain asummary of eachstatement, eitherwritten or

oral, made by theboard member, aguest or amember of thestaff unless theboard

chooses tohavewritten remarks bemadepart of the minutes. Ifsuch a request is

made, the boardshalldirect the clerk toattach a copy of thewritten remarks to the

minutes.

Approved:

BCBI Public Participation BCBI

Thegeneral public shall be invitedto attend all board meetings,except executivesessions.

Approved:

BCBI-R Public Participation BCBI-R

Any patronwishing to speak tothe boardshould first notify the superintendent prior to the

meeting and state thereason(s) for the request. Thesuperintendent shalldeterminewhether said

request can be solved by the staff withoutappearance of thepatron before theboard. If not, the

superintendent shall place the patronís request on the agenda of the next regular board meeting.

At each meeting of theboard, the president or thepresidingofficer of the board shallwelcome

all visitors to the board meeting.

Theboard presidentmay, at hisdiscretion, ask those patronsattending the board meeting if any

of them havesomething to bring to the attention of theboard. The rules for thepublic forum are

availablethrough theclerk prior to the boardmeeting and at themeetingitself on theagenda. The

board president shall impose a limit on the amount of time a visitor may have to address the board.



BCBI-R Public Participation BCBI-R-2

The board president shall askgroups with the samespecial interest to appoint not more than one

spokesperson.

BCBJ News Coverage BCBJ

The newsmediashall beinvited andencouraged to attend all boardmeetings,

except executive sessions.

Broadcasting and Taping

All meetings for the conduct of theaffairs of, and thetransaction ofbusiness

by, the school boardshall beopen to thepublic. Broadcasting and taping of the

public board meeting shall be subject to rules adopted by the board.

Approved:

BCBJ-R News Coverage BCBJ-R

At each meeting of theboard, theboard may provideaccommodations for all

members of thenewsmediapresent. Thesuperintendent may provide copies of the

boardagenda to allnewsmediaprior to each meeting of theboard uponrequest or

asrequired bylaw. At anappropriatetime theboardshall give full cooperation in

explaining any action or consideration taken by the board.

Broadcasting and Taping

The useof cameras,photographiclights andrecordingdevices at anymeeting

of said boardshall be subjectto the followingrules,which aredesigned toensure

the orderly conduct of the proceedings.

Cameras

Theuseof cameras at anysaid boardmeetingshall bepermitted onlywhen, in

the judgment of theboard, the use orproposed use of anycamerawill not be a

disruptive influence upon the proceedings, genuinely annoying or harassing to the



BCBJ-R News Coverage BCBJ-R-2

board or anymemberthereof oroperated to attract undue attention to thecamera or

the proposed user thereof.

Recording Devices

Use of recording devicesat anysaid boardmeetingshall bepermittedwhen, in

the judgment of theboard, the use orproposed use of any recordingdevice will

not be a disruptive influence upon the proceedings,genuinely annoying or

harassing to theboard or anymemberthereof oroperated to attractundue attention

to the recording device or the proposed use thereof.

All recording devices, including microphones, shall bekept in the area

designated for themedia and may beplaced in theimmediatevicinity of the board

conference table only with board permission.

No cameras orrecording devicesshall beallowed at executivesessions of the

board.

Approved:

BCBK Executive Session BCBK

Theboard shallconductexecutivesessions only asprovided by law.

Sample Motion

I move that the board go into executivesession for the purpose of discussing

_____________________ (astatutorily approved reason); andthat the boardreturn to the open

meeting at ______ o’clock in this room. The executive session is required due to

*_______________________.

1) Personnelmatters for nonelectedpersonnel;

2) Consultation with anattorney for thebody oragencywhichwould bedeemed

privileged inattorney-clientrelationship;

3) Matters relatingto employer-employeenegotiations whether or not in consultation with the

representative or representatives of thebody or agency.



BCBK Executive Session BCBK-2

4) Confidentialdatarelating to financialaffairs ortradesecrets ofcorporations,

partnerships,trusts, andindividualproprietorships;

5) Matters relating toactionsadversely or favorablyaffecting aperson as a student,patient or

resident of a publicinstitution,except that anysuch personshall have the right to a public

hearing if requested bythatperson;

6) Preliminarydiscussionrelating to theacquisition ofrealproperty.

7) Matters relating to the security of theboard, the school,school buildings orfacilities or the

informationsystem of theschool.

*Explanation of reason for executive session

NO BINDING ACTION SHALL BE TAKEN DURING CLOSED OR EXECUTIVE SESSIONS

Approved:  KASB Recommendation  6/99

BCBK-R Executive Session BCBK-R

When a motion ismade to go into executivesession, allthreeblanks in thesample motion(See

BCBK) must be filled in as follows:

Thepurpose for theexecutivesessionwill be one of theseven reasonsstated inBCBK.

Thetime the boardwill return to the openmeeting will be specificallystated. If necessary, the

executivesession may beextended withanother motionmade afterthe boardreturns to open

session.

The third blank will explain why oneof the seven statutorily acceptablereasons waschosen.

Examples:
1) Personnel: Toprotect the privacyinterests ofanidentifiableindividual.
2) Consultation withanattorney: To protect attorney-clientprivilege, and thepublic interest.
3) Negotiations: Toprotect thedistrictís right totheconfidentiality of its negotiatingposition,

and the publicinterest.
4) Confidentialdata: To protect a tradesecret. Toprotect the privacyrights of a

corporation, partnership,trust,etc. withregard totheir financialaffairs.
5) Mattersconcerning anindividual,such as a student (notnon-electedpersonnel):

To protecttheprivacyrights of a student who is identifiable.
6) Preliminarydiscussion of real propertyacquisition: To protect thedistrict’s financial interest

and bargainingposition



BCBK-R Executive Session BCBK-R-2

7) Matters relating to the security of the board or the school: To ensure thesecurity of the
school,school buildings orfacilitiesand/or the informationsystem of theschool is not
jeopardized.

Approved:  KASB Recommendation  6/99

©KASB. This material may be reproduced for use in the district.  It may not be reproduced, either

in whole or in part, in any form whatsoever, to be given, sold or transmitted to any person or entity

including but not limited to another school district, organization, company or corporation without

written permission from KASB.

BDA Policy Development System Adoption BDA

The boardshall regularlyreview itspolicies andshall, asneeded,amend and

supplement existing policies.

Policy Draft Writer

The superintendentshall draft allrecommendedpolicy changes,including new

policy recommendations.

Attorney Involvement

Policies andrules of theboard may be submitted to theboard’sattorney or to

the staff of KASB to determine thelegality of said policiesandrulesbefore they

are submitted to the board for final approval.

Staff Involvement  (Also GAC)

In formulating policy recommendations to bemade to the board, the

superintendent may involve members of the entire staff.

Community Involvement

To the extentpossible, theboard may involvepatrons in thedevelopment of

board policy.



BDA Policy Development System Adoption BDA-2

Student Involvement

To the extentpossible, theboard may involvestudents in thedevelopment of

board policy.

Approved:  KASB Recommendation–7/96

BDC Policy Adoption BDC

Theboard shalladopt new policies anddelete ormodify existingpolicies. All handbooks are to

be approved by the board and adopted, by reference, as a part of these policies and rules.

Policy Dissemination

Changes in boardpolicy shall be disseminated inthe manner provided by the rules and

regulations of the board.

Policy Review

Theboard shall reviewits policies andrules onanannualbasis.

Approved:

BDC-R Policy Adoption BDC-R

The policies, rulesand regulations of the board may beamended at anyregular, special or

adjourned meeting of the board by a majority vote of the members of the board.

A recommendation by an individual orgroup ofcitizens orpatrons to adopt oramend any policy

or rule may be submitted at any regular board meeting. Any action on therecommendation willtake

place atthe nextregularmeeting of the board unless anemergency isdeclared. In thiscase,final

action may be taken immediately.

Policy Dissemination

Thesuperintendent shall beresponsible for developing aprocedure to ensurethat persons who

have copies of theboardpolicy book receivechanges in boardpolicy and thepolicieswhich have

been amendedor deleted areremovedfrom suchpolicy books. Every attendance centershall have a

current copy of the policy book which shall be kept in the office of the principal or the



BDC-R Policy Adoption BDC-R-2

superintendent. A copy ofthe boardpolicy book shall also be kept in thecentralbusiness office.

Eachboard membershall be furnished a copy of thepolicy book, and as thesuperintendent

designates each staff member shall be furnished with copies of the policy book.

The clerk will keep an historical set of board policieswhich will reflect all revisions,

amendments or other actions pertaining to every policy and rule.

Approved:

BE School Board Records (See CN) BE

Theboardshallkeeprecords necessary todocumentboardactions. (CN)

Annual Reports  (See CO)

Academic Reports  (See II)

Approved:

BG Memberships BG

The board maymaintain membership in theKansasAssociation of School

Boards and may participate in theactivities of the National SchoolBoards

Association and other educational organizations or associations.

Approved:

BH School Board Member Ethics BH

As a member of mylocal board, Iwill strive to improvepublic education, and

to that end I will:

Attend all regularly scheduledboardmeetingsinsofar as possible andbecome

informed concerning the issues to be considered at those meetings;

Recognizethat I should endeavor tomake policy decisions only afterfull

discussion at publicly held board meetings;

Render alldecisionsbased on theavailablefacts and myindependentjudgment,



BH School Board Member Ethics BH-2

and refuse to surrender that judgment to individuals or special interest groups;

Encourage thefree expression ofopinion by all board members, and seek

systematiccommunications between theboard andstudents,district staff, and all

elements of the community;

Work with other boardmembers toestablisheffective boardpolicies and to

delegate authority for the administration of the schools to the superintendent;

Communicate toother boardmembers and thesuperintendentexpressions of

public reaction to board policies and school programs;

Inform myself aboutcurrenteducationalissues byindividual study and through

participation in programs providingneededinformation, such as those sponsored

by my state and national school boards associations;

Support theemployment ofthose personsbestqualified to serveasdistrict staff

and insist on a regular impartial evaluation of all staff;

Avoid being placed in aposition ofconflict of interest and refrainfrom using

my board position for personal or partisan gain.

Take noprivate actionthat will compromise theboard or the administration and

respect the confidentiality ofinformation that is privilegedunder applicable law;

and

Rememberalways that thefirst and greatestconcernmust be the educational

welfare of the students attending the public schools.

Approved:



BK Board Self-Evaluation BK

The board shall review the effectiveness of its internal operations at least

annually. Eachboardmember may use aself-evaluation instrument to appraise his

individual performance.Results of theseevaluationsshall be discussed annually,

and revised standards andpriorities shall bedeveloped for the nextyear's

evaluation.

Approved:

BK-R Board Self-Evaluation BK-R

Theboardconsiders thefollowing conditionscrucial toself-evaluation:

1) Boardmembersshould beinvolved indevelopment of thestandards and process

by which theyshallevaluatethemselves. The standards mayinclude, but not

be limited to: educationalleadership,policy development, boardmember

development andperformance,relationshipswith the superintendent and other

staff members,communicationswith thepublic, fiscal management,board

meetingorganizations andsubcommitteeperformance, relations with

cooperating agencies and othergovernmentalorganizations.

2) Evaluationshall be ata scheduledtime andplacewith all boardmembers

present.

3) Theevaluationshall be acomposite of theindividual boardmember’sopinions.

4) Theevaluationshalldiscussstrengths aswell asareasneedingimprovement;

5) Following thediscussion,determinations that aremadeshall be supported by

objectiveevidence.

Theevaluationresultsshall be discussed indetail and the boardshall formulate

a series ofobjectives for thecoming year. Theseobjectivesshall be stated in the

form of behavioral change or productivity gains.

Approved:


